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Communications Update



Task 1 – Community Outreach

CANYON LAKE 
FIESTA DAY

EVMWD SPLASH 
INTO SPIRNG 



Task 2 – Media and Social Media



Task 2 – Media and Social Media



Task 2 – Media and Social Media



Task 3 – LESJWA Water  Summit



Task 4 – Outreach and Admin 



Task 5 – Issue Management 



2023 – 2026 Proposal 



Who We Are



Who We Work 



Our Team 



We Know LESJWA

• 2015 LESJWA partnership based 

• Locally based

• Understand the watershed

• Know the LE and CL communities 



Scope of Work 

TASK 1 – Conduct community outreach services in Canyon Lake and Lake Elsinore

TASK 2 – Address Canyon Lake and Lake Elsinore community members through 
media outreach

TASK 3 – Prepare materials, coordinate and support LESJWA Water Summit event 
planning

TASK 4 – Provide outreach and administration for project management purposes

TASK 5 – Provide issue management services



Project Approach 

COLLABORATION

STRATEGY

RESULTS



Project Approach 

IMPLEMENTATIONRESEARCH PLANNING EVALUATION



Phase 1: Research

• Kick-off meeting
• Survey
• Communications and media audit



Phase 2: Planning   

• Update communications plan



Phase 3: Implementation   

• Implementation of communications plan
• Community outreach
• Media relations
• Social media outreach
• Summit
• Issues support
• Projects admin support



Phase 4: Evaluation    

• On-going 
• Social media 
• Event engagement 
• Media placements 
• Partnerships 



Questions?

LISELLE DEGRAVE, APR

951-764-0865 | LISELLE@DEGRAVEPR.COM

DEGRAVEPR.COM
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