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RHIGHTLIGHTS

e Partnering with LESJWA since 2015
 Implemented award-winning programing
e Established social media presence

e |Increased community involvement

Supported media relations efforts
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Storm runoff transports nutrients and sediment that
can compromise waler quality and stumulate algae
growth, said Mark Norton, administrator for the Lake
Elsinore & 5an Jacinto Watersheds Authority, which
works to improve lake water quality. Because of that,
he said in a news release, it is crucial to maintain
relatively high water level.
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OUR TEAM

Yari Perez Ashley Ringger

Management Analyst Visual Artist

Experienced in working Accomplished

with government professional in
agencies and communications and
providing exceptional public affairs with over
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PARTNERING WITH LESJWA




PROJECT APPROACH

Earn community trust and satisfaction through
effective, proactive communication with the

community, key stakeholders and the media.
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TASK 1

Conduct outreach services in Canyon
Lake and Lake Elsinore

TASK 2

Address Canyon Lake and Lake Elsinore
community members through media
outreach

TASK 3
Prepare materials, coordinate and

support LESJWA Water Summit event
planning

TASK 4
Provide outreach and administration for
project management purposes

TASK 5
Provide Issues management services
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PROJECT APPROACH

2020 - 2021 OUTREACH

Develop lobbying strategy and resources

 Provide collateral materials for stakeholder agencies
 Create professional image for LESJWA
o Strengthen relationships with decision makers

Influence decision making / funding
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PROJECT APPROACH

2020 - 2021 OUTREACH

e Track funding opportunities

 Monitor funding via EO Committee

 Discuss key funding opportunities

 Determine strategies for outreach
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PROJECT APPROACH

2020 - 2021 OUTREACH

 Update website

Review existing website
Develop website copy

Determine correct mapping

Provide template content for partnering sites
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PROJECT APPROACH

2020 - 2021 OUTREACH

Lake Elsinore & San Jacinto Watersheds Authority

#

City of Lake Elsinore « City of Canyon Lake « County of Riverside
Elsinore Valley Municipal Water Distnct + Santa Ana Watershed Progact Authority

Refresh overall branding and messaging

Determine brand guidelines
Update social media banner

Collaborate with website consultant

Develop new materials (as needed)
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PROJECT APPROACH

2020 - 2021 OUTREACH

Builld community awareness

Maintain presence on social media

Secure media placements

Support issues management needs
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CHALLENGES

 Limited direct access to community
 Limited local media outlets

« Reduced public-agency funding
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VALUE

Supports efforts to secure funding

Provides turn-key resources for stakeholder agencies
Increases awareness of LESJWA’s success

Enhances current outreach efforts

Improves LESJWA'’s image

Offers quick response media relations support
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EVALUATION

Maintain open-system for feedback (EO / Board)

Gather community feedback

Track secured funding

Measure value
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QUESTIONS?
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